Special Ballot; proposal to revise the ANZIAM constitution.  November 2010
Dear ANZIAM members,

Update on new Ballot

As you are now aware the original Special Ballot, to revise the ANZIAM constitution, was recalled, due to an inadvertent consequence of the proposed constitution, which affected the rights of NZ members to join ANZIAM.  This error has now been corrected (see item 3 below) in the proposed new ANZIAM constitution, which is now the subject of a new Special Ballot.

I apologize for the inconvenience of this administrative error and ask you to support the Special Ballot, as I believe that the changes will facilitate more effective and efficient management of ANZIAM. 

The ANZIAM Executive and the AustMS Council have both approved the proposed new ANZIAM constitution.

If you voted in the first Ballot your vote has been discarded and you must vote again now. The new ballot papers are printed on coloured paper, so there is no confusion between your original and new sets of ballot papers. The Ballot closes on the 17th January 2011. The ANZIAM returning officer A/Prof. Harvi Sidhu must receive your vote by that date, for it to be valid.
Background Information relating to the Ballot

At the 2010 ANZIAM Executive meeting revisions to the ANZIAM constitution were discussed and it was resolved that a review committee be formed to draft a new constitution. 
A review committee, consisting of Tim Marchant (Chair), John Cossey, Geoff Mercer, Peter Taylor, Peter Stacey and Graeme Wake,  prepared a draft of  a new constitution,  together with an election protocol.
The draft constitution and election protocol was circulated to the ANZIAM Executive. After revisions and feedback the Executive agreed to endorse a Special Ballot on the proposed new constitution (Document A). The election protocol (Document B) is also
included, for your information.

The new constitution proposes changes to the composition of the Executive committee,
electronic voting in ANZIAM elections, ANZIAM membership  and some other minor changes. The changes are explained in detail below.

I am available to answer, by phone or email, any questions or queries that members have on this issue, during the period of the Special Ballot.

Yours 
Tim Marchant

Chair of ANZIAM

Ph 02-42213861

Email: tim_marchant@uow.edu.au

Summary of changes in the proposed new ANZIAM Constitution
 1. Electronic voting in ANZIAM elections
The new constitution proposes that electronic voting (by email) be allowed in addition to the present postal only voting. The new constitution states that an election protocol, to be approved by the Executive, will describe how ANZIAM elections are to be conducted. It also guarantees that postal voting will continue, together with electronic alternatives. 
The election protocol allows both postal and email voting. Future changes  to the election protocol, consistent with the constitution, can be approved by the Executive, and will allow future flexibility in terms of new voting methods (such as a web portal). 

It is important to note that electronic voting is voluntary and that postal voting will continue, for those members who prefer it.
Section V of the Draft addresses this change

2. Composition of the Executive Committee.
The current constitution allows for six elected and three co-opted members of the Executive committee but also requires that it include a member from each of the eight ANZIAM regions (the six states plus ACT and NZ). Given the need to co-opt people in other roles, such as the ANZIAM Journal editor and web-master, it is very difficult, if not impossible, to satisfy all the constitutional conditions. Moreover, the constitution requires that regional representation be considered in the election of ordinary members, without stating how this is to be done.

In the proposed new constitution the elected ordinary members are now termed regional members, with one member to be elected from each of the eight ANZIAM regions (the NT is included in the SA region). Also, the Editor of the ANZIAM Journal, who is appointed by AustMS, is given ex-officio membership of the Executive, rather than the current co-opted status.

This change is reflected in parts III and V of the Draft.
3.  ANZIAM Membership
Item 4. has been rewritten and simplified. It gives equal status to members of the AustMS and the New Zealand Mathematical Society, who can join ANZIAM by paying the same annual fee. This reflects the special relationship between the Australian and New Zealand Applied Mathematics communities. It is also flexible enough to allows holders of any new AustMS or NZMS membership categories (such as student members) to join ANZIAM without the need for any further constitutional change.
This change is reflected in Part I of the draft.

4.  Minor changes

The Division is referred to as ANZIAM, throughout the proposed new constitution, rather than ``the Division’’. 
Allowance is made for the Treasurer to use electronic banking methods, rather than being restricted to cheques. The procedure for other members to endorse electronic transactions, by email, is also described. 
Allowance is made for ANZIAM to become members of foreign bodies or organisations, such as ICIAM.

